CHILD HEALTH MODULE

CASE STUDY

IMPROVING FAMILY AND COMMUNITY PRACTICES
Despite substantial efforts to improve infant and child health and nutrition in Lakkha District in the past decade, about one out of five babies born in a given year die before they reach their fifth birthday, many during the first year of life.  In 2002, the Government recognized that improving the quality of care for sick children at the health facility alone would have a limited impact on reducing child mortality.  Lakkha District was chosen, therefore, as a pilot site for the development and implementation of a household- and community-based approach to promote key household practices for child survival, growth and development.
The specific objectives of the household and community (HH/C) approach to IMCI are to:

· Prevent common childhood illnesses, including malnutrition, at the household and community level.

· Improve the household and community response to childhood illness and the quality of care provided at home.

· Improve appropriate and timely care-seeking behavior when children need additional assistance outside the home.

· Increase compliance to recommended treatment and advice from trained care providers.

· Promote a supportive and enabling environment at the household and community level for children’s survival, growth, and development.

The major HH/C activities in Lakkha District are presented below:

Table 1: Community-based interventions: Improving family and community practices, Lakkha District
	
	Intervention Area
	Activities

	A.
	Promote appropriate family response to childhood illness
	· Train health-extension workers (including community-health workers) to serve as health resource for families.

· Develop and disseminate IEC materials.

· Ensure consistent messages about early case management, appropriate care seeking and compliance with treatment are given to families.

· Conduct social marketing of ORS and anti-malarials,



	B.
	Contribute to and promote preventive child health and nutrition actions
	· Establish mothers’ support group for breastfeeding

· Establish community feeding program

· Promote the demonstration of food preparation using local food resources and with the participation of mothers

· Conduct social marketing for insecticide-treated bednets

· Strengthen contact between health facility and program; train health-extension workers to identify and refer children who are sick and families-at-risk

	C.
	Create an enabling, safe and supportive environment
	· Establish community water and sanitation coordinating committee

· Supervise and protect all water sources and collection points

· Mobilize community to raise public awareness and obtain commitment from key stakeholders

· Meet with households to teach appropriate and effective hygiene practices

· Implement related water supply, sanitation, and hygiene projects


Assignment

(1) Select one of the intervention areas listed above.

(2) Develop a monitoring and evaluation framework for the selected intervention area.

(3) Identify two output and three outcome indicators for measuring program success in your intervention area.

(4) Identify the strengths and limitations of one selected output and one selected outcome indicator.

